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“2020 did not stop us from
continuing to give back.”

At least once per year, I like to reach out to our customers in an open format
and talk about our business and industry. Most importantly, our newsletter
supports our business method of keeping things simple. Read on to learn
more about what’s happening at Elite Management and around the industry.
In 2020, the COVID-19 Global Pandemic seemed to dominate many aspects of
our lives. Hopefully, better days are ahead. Elite Management remains
thankful to be able to continue to serve our communities and we look forward
to a great 2021.
I am personally available to each and every one of our residents (not just our
board members). Feel free to email me at brett@elitemgt.net with any
thoughts and I will respond to your email. Also, I would love to hear from you
when Elite goes above and beyond expectations.

Giving Back
Despite all the known challenges that 2020 brought us, it has not stopped us
from continuing to give back.

Welcome to our new partner
community in 2021:
 Foxford Station Condos
Western Springs, IL

Remember to follow us on
Twitter @elitemgtnet to keep
up to date on industry news.

The week the pandemic hit, we had a scheduled volunteer event at the
Greater Chicago Food Depository. We were all excited to do this as a team,
but like many things in 2020, COVID took it away. We will be back
volunteering again in person as soon as we can.
One of my passions is baseball. With my son Caiden in Little League, I have
seen first-hand how expensive the sport can be. The equipment alone, at a
starter level, can cost a family $500.00. By networking with business and
personal contacts, we were able to donate over $2,000.00 in brand new gear
plus boxes of used gloves, bats, helmets, tees, nets, and other equipment to
an organization in Chicago called Lost Boyz (www.lostboyzinc.org). We have
updated our giving back page so you can see the background story on all of
our efforts. Please visit our website link at www.elitemgt.net/giving-back for
more information on our ongoing individual and group philanthropic missions.
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How we Adjusted
So many things to discuss…so little time. We always pick one thing to elaborate on in
our newsletters. Last issue, we discussed how everyone can help during COVID-19.
Here, we will discuss how business changed for us in the last 12 months and what
adjustments we made. Remember to check out our previous newsletter issues to read
up on our unique perspectives. http://elitemgt.net/newsletters.
One challenge that has been hard is to not see our residents. All of our meetings have
switched to Zoom and conference calls. This has been an effective approach from a
business standpoint and has allowed us to efficiently operate without interruption.
With that said, we look forward to seeing everyone again once it is safe to do so.
Technology is great, but personal interaction fosters the long term relationships that
we continue to build with our communities.
For over three months, we were working 100% remote. Thankfully, our existing
technology did not require major adjustment to achieve this. One major change we
implemented during this time was a new and improved phone system through Nextiva.
Nextiva allows each employee to manage voicemails and phones calls through a cell
phone application. It also emails voicemails so they can be easily accessed and
responded to. We have been very happy with this improved communication
technology.
Next was the challenge of bringing everyone back to the office safely. We continue to
allow the remote option based on comfort level. Here are a few steps that we took:
1.
2.
3.
4.
5.

We
We
We
We
We

stocked the office with all the necessary PPE.
increased the office cleaning schedule.
spaced out all the work stations.
installed Austin Air filtration systems throughout the office.
altered our work schedules.

All of these investments and adjustments have created a greater comfort level for our
staff.
The final update is that we moved offices in October and all of the above
improvements were done in our new facility. Our new office facility is larger and we
are excited about our expansion. The building is an old fire station that we have
converted into a combination of office and warehouse space. (Photo Below)

“All of these
investments and
adjustments have
created a greater
comfort level for our
staff.”

Kovel Family Spruces
Up Sign at Whispering
Willow Park
By Brett Kovel
My Family joined together in
1990 when this park was
dedicated to my grandfather,
Edward Kovel.
On the 30th Anniversary, the
Kovel Family volunteered to
provide some fresh planting
around the Sign. We discussed
with the “historians” of the
family to find his favorite shrub,
and decided to feature two
burning bushes, max frei
geraniums, and may night salvia.
This park was dedicated to my
grandfather because his
company provided jobs and
performed countless hours of
community service for the
residents of Hodgkins. I heard
stories about him distributing
turkeys to poor families on
Thanksgiving. We are forever
thankful that this park was
dedicated in his name and
wanted to show our
appreciation.
Photos available here:
https://www.villageofhodgkins.
org/wp/wpcontent/uploads/2020/07/Sprin
g-2020.pdf

